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AEQUITAS specializes in court and justice system management and planning. Aequitas principals and consultants are highly qualified senior professionals, with over 150 years of experience courts and justice systems.   Geoff Gallas has written and taught extensively on caseflow management.  He is a senior faculty for the National Center for State Courts Institute for Court Management.  Dibble worked for Gallas when he was responsible for the administration of the First Judicial District in Philadelphia, where they successfully implemented or helped to implement numerous case management initiatives, including a multi-year civil caseflow reduction program to bring Philadelphia in line with ABA standards and reorganization of the structure and governance of the First Judicial District.
Aequitas principals have worked on large and small justice enterprise projects, including a statewide strategic initiative focused on Expedition and Timeliness for the Maryland Judiciary; analysis of civil caseflow and training in Essex County, New Jersey; differentiated case management analysis and training for differentiated case management in Lubbock and Hidalgo counties, Texas; and a business court study for the Georgia Council of Court Administrators.  Aequitas principles also completed integrated case management analysis for the Hawaii Judiciary, Hong Kong Judiciary and Philadelphia.  Court and justice-wide experience has included over thirty years of work with the National Center for State Courts, its Institute for Court Management, the Justice Management Institute, the National Judicial College and the National Association for Court Management, among many others.  Geoff Gallas is an ICM Fellow and was the Vice President of the National Center for State Courts for Research and Technical Services.  Aequitas produces quality work quickly and cost-effectively.
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Essex Vicinage, New Jersey Civil Caseflow Management Analysis and Workshops, 2003
Analysis of caseflow performance in Essex Vicinage’s general jurisdiction civil division trial courts, including 13 judges and their executive teams.  Two-day workshop to review analysis and present and formulate strategies for improved caseflow management.

Georgia Business Court Feasibility Study, 2002-03
Researched best practices and all other US business court initiatives, and completed a report for the Georgia Supreme Court to recommend a business court.  Work included research of anticipated caseload and organizational and fiscal feasibility for a business court with a five-county Atlanta metro region focus.  

Maryland Judiciary Caseflow Assessment, 2001-03
Based on professional management and planning to integrate and improve statewide judicial performance, Aequitas’ three-year work focuses primarily on improved caseflow management through the creation of caseflow time standards, assessment of baseline performance, education, and the implementation of relevant and analytical case management information.

Texas Office of Court Administration Differentiated Case Management Training

1999-2000

Instruction and technical assistance to Hidalgo and Lubbock Counties over ten months, including development of differentiated case management (DCM) and caseflow reduction plans.

Hawaii Judiciary Integrated Case Management System Requirements Definition 1999
Four month project to develop requirements for Traffic, District and Circuit Courts, and Courts of Appeal in four Circuits statewide.  Study included caseflow management recommendations, process reengineering, database sizing estimates, bandwidth recommendations, end-user hardware and software, broad network recommendations and implementation and phasing recommendations.

Hong Kong Judiciary Information Systems Strategy (JISS) 1997-98
completed a nine month feasibility study and master plan for the Hong Kong Judiciary and Information Technology Systems Department, for Phase III of the JISS.  Phase III included business process reengineering, assessment of previous systems integration, and proposals for: implementation of case management systems in four courts; integrated accounts management; electronic filing of claims by executive branch agencies; and unified management information systems.

National Association for Court Management:  NACM Core Competency Curriculum Guidelines 1998-2003

Project Management for the development of Curriculum Guidelines for ten Core Competencies, working with oversight from the NACM Professional Development Advisory Committee (NACM/PDAC).  The NACM/PDAC includes the current and three past NACM presidents.  The State Justice Institute and the Bureau of Justice Assistance fund the Core Competencies project.  Follow-on work has and will include the development of self-assessment tools for court managers and group assessment for courts and professional associations.  

Hong Kong Judiciary Information Systems Strategy (JISS) 1997-98

Aequitas principles completed a nine-month feasibility study and master plan for the Information Technology Systems Department and Hong Kong Judiciary, for JISS Phase III.  Phase III included business process reengineering, assessment of previous systems integration, and proposals for: implementation of case management systems in four courts; integrated accounts management; electronic filing of claims by executive branch agencies; and unified management information systems.

First Judicial District Civil Case Management 1994-96

A multi-year civil caseflow reduction program was initiated to bring Philadelphia in line with ABA time to disposition standards.  This was carried out coincident with reorganization of the structure and governance of the First Judicial District.  The civil case processing initiative included implementation of a new case management system using SCT Banner software, design and installation of a new civil mainframe computer, implementation of a system-wide office automation network on a Banyan Vines network operating system, and a new fee collection system.
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